
   

  

Conneaut School District 

Public Work Session  
MINUTES 

Wednesday, August 6, 2008 
7:30 p.m. 

Alice Schafer Elementary School Library 

 
The Conneaut School District Board of Directors met on Wednesday, August 6, 2008, in the  
Library of the Alice Schafer Elementary School. 
 
The meeting was called to order at 7:33 p.m. by President, Jody Sperry. 
 
The following members were in attendance. 
               Roll Call 

Dr. Bocan  Mrs. Drumm  Mr. Kelly  
Mr. Livingston Mr. Schaef  Mrs. Sperry    
Dr. Thomas  Ms. Zill 
 
Mr. Mason was out of town.   
 
The following Administrators were present: 
Superintendent: Richard Rossi 
Assistant Superintendent: Wendy Szallay 
Business Manager: Norman Yeager 
Director of Buildings and Grounds: Elwood Schell 
Director of Technology: Howard Alter 
Principals: Kevin Burns, Kent Smith and Marcia deKramer 
 
CEA President: Frank Bizjak 
Meadville Tribune: Penni Schaefer 
Principal Intern: Lori Putman 
 

 

Visitor Recognition – NONE 
 
Discussion Items- 

   
Strategic Plan Update 
Mrs. Szallay presented a power point to the Board of Directors.  Handouts were available if 
anyone was interested.  Mrs. Szallay and Mr. Lary Williams, educational consultant, have been 
moving through this process for over a year.  Mr. Williams has been an enormous help.  The 
software was a challenge and she thanked all those involved especially her secretary, Gerry 
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Reuschlein, Alisa Willey and Mr. Rossi.  
 
Mrs. Szallay presented a brief overview working through the documents provided.  She pointed 
out the white copy is what they are working from.  The other reports in the file folder are reports 
that have to be filed with the state.  There may be a few discrepancies because the white copy has 
been edited, so please focus on the white copy. 
 
Mr. Williams addressed the Board stating this current plan is unlike the any before.  The state 
has driven this plan allowing no wiggle room.  There are five (5) goals driven by the No Child 
Left Behind legislation.  The group collected a lot of information, looked at strengths and 
challenges and identified nine (9) major goals.  The process is this, next weeks meeting will be 
first reading followed by a thirty (30) day review.  In September, at the regular Board meeting, 
an approval of the plan will need to be placed on the agenda with a deadline of September 30th. 
There is no doubt we will be up and running.  This is a directional document which sets goals, 
strategies and actions.  Please note it can be changed and should be changed. No one is wise 
enough to know six years from now what to do and the District is to feel free to change it as they 
proceed.  This District is the model for using a strategic plan.  
 
Mr. Williams has worked through ten strategic plans and every time he goes to another district 
he uses what our District has done.  He commended the personnel stating we have done a very 
good job with annual reviews, seeing goals and how the District drives out plans.  The District 
has a good plan and a large committee.  In all the ten times he has worked on a plan, he has not 
had such a large committee before.  He thanked Mr. Rossi for his commitment to the District and 
for pulling the committees together.  
   
Mrs. Szallay reviewed the timelines which Mr. Williams stated previously. The dates for 
document on review are from August 8th thru September 8th for review.  She explained part of 
PDE requirements along with publishing an ad in the Meadville tribune.  Some documents will 
need signed and then we will submit all the reports to PDE on September the 11th.    It is then a 
waiting game.  Mr. Williams suggested we go ahead and move along with the plan and make 
adjustments to implement the plan.   
 
Mrs. Szallay plans on rolling out the plan at the October Teacher In-Service Day with the 
teachers.   A newsletter will be mailed out to public in mid school year and will be posted on the 
website.  The plan assists us in moving forward to plan with programs as well as budget. 
 
Mrs. Szallay further explained the nine major goals with the main focus on academic standards 
and assessment reporting.  Additional information given on the student service report, 
professional education report (very important report which had to have a makeup of 
administrators, teachers and public) teacher induction report, educational technology report and 
then the special education report which was due the end of May and has already been reviewed 
by the state.  This report has been sent back to Mr. Chizewick and resubmitted to PDE with 
changes. 
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The mission statement of the Conneaut School District is to provide a safe and supportive 
environment in which all students acquire the skills necessary to become productive members of 
a global society.”  With that she moved on to the vision statement and shared values.  She found 
it interested to her because each plan has its own flavor depending on the community.  Mrs. 
Szallay added that if you take these, group them you can have interesting discussions for the next 
six years. 
 
Mrs. Szallay went through each of the 27 goals in detail.  Goal one is curriculum which was to 
adopt a web based curriculum mapping program.  Mrs. Willey headed this committee.  The Math 
Committee goal, committee headed by Mr. Rossi, was to have 100 percent of student to be 
proficient in mathematics as measured by Pennsylvania System of Student Achievement, PSSA. 
 
Our District decided to add a technology goal to the Strategic Plan.  Mr. Armburger worked on 
this plan and with Mr. Alter now heading the technology department, he will need more time to 
review the plan.  There are a number of improvements the District will need to work on.  
 
Mr. Alter explained the five (5) activities listed in the plan and then the budget. The WAN is 
installed and functioning, he will see what the equipment will handle and access it from there. 
We are limited with the ban width but that also depends on how much activity the students will 
be granted.  
 
Mr. Alter explained that with the fast pace equipment is advancing the District will need to 
replace periodically.  They will form a small committee consisting of Mrs. Szallay, Mr. Alter, the 
new curriculum director and some teachers and principals to identify the software which will be 
needed.  The District will need to replace outdated software which will also involve training.  
 
Mr. Alter felt the District will need to look into newer technology in order to replace the 
projector such as teleconferencing, distance learning and power point. 
 
Mr. Alter will take a look at where we are in the District and come to the Board in October or 
November with an overall plan.     
 
The hope is the six year plan to be well ahead of each goal. 
 
Mrs. Szallay asked the Board to review the other documents and bring questions to the August 
Board meeting next week.  
 
Mr. Rossi thanked Mr. Williams for once again taking our District thru this process.  His 
guidance and leadership helped mold a great plan.   
 
Mr. Schaef asked what the differences were between technology and standards in assessments.  
Mrs. Szallay responded that the technology has been more specific and they addressed 
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professional development in the plan versus the standards. 
 
Mrs. Szallay’s goal is on the first in-service day on Monday, August 25 to introduce the whole 
plan and continue follow-ups in October with more detail at that in-service.   
 
Mrs. Sperry suggested the first introduction could be an outline of the plan and then explained in 
more detail in October,  
 
 
Child Obesity Program- 
Brian Baer and Dr. Samuel Daisley spoke to the Board about childhood obesity.  Mr. Baer and 
Dr. Daisley have helped start a Child Obesity/Dietary Program with Armstrong County School 
Districts.  They have set up counseling for dietary needs at the elementary schools starting at the 
kindergarten level and have been monitoring student weights for several years.  With the UPMC 
Health Plans partial financial help, Armstrong County now has a part time employee to devote to 
their school district for this program. 
 
Mr. Baer and Dr. Daisley are members of the Crawford County community and would be more 
than happy to meet with the Districts’ teachers and administrators to discuss the program.  Mr. 
Baer stated this program needs community involvement as well as the Board’s support.  Both of 
them are willing to come to another meeting to speak and pass out the handouts they have 
available.  A community education day could be held to have an open walk for the community to 
come in to the gym to offer counseling and introduce the community to the program.  After 
another meeting they may be able to offer suggestions to implement the program. 
 
Mr. Kelly responded that this proposed program ties in very closely with the newly approved 
physical education curriculum which will work on teaching lifelong activities to students.  This 
program appears to be a pretty good match to the new curriculum. 
   
Dr. Bocan informed the gentlemen that the District does have a Wellness Committee and it 
would be wonderful to have them come to a meeting to discuss the program.  As a member of the 
committee, she would be more than happy to invite them to the September meeting which 
normally starts at 3:30 p.m. at the Alice Schafer Elementary School Library.  Dr. Daisley 
responded; they can access where the Districts needs are; whether it be education information 
and/or diet counseling.  The education is best to start at the kindergarten level and into the 
elementary levels.  This gives students a good educational background when they move into the 
middle and senior high grades.  The program is of no cost to the District.   
 

 
Classrooms for the Future- 
Mrs. Szallay informed the Board members that the District has received confirmation for monies 
from the Classrooms for the Future Grant.  The monies are not what we had originally requested 
so they are looking at redoing the formulas.  There is a timeframe for the grant and she should 
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have a better handle on it by the August Board meeting.  There is a one page report where the 
District is at as far as funding for the schools and equipment.  
 
We have posted for the coaching positions which included specific requirements from state.  An 
internal advertisement/posting was sent to our employees which was rather detailed.  It will take 
several days to go through the state requirements but we need to move quickly as there are a 
number of deadlines, one the end of August.  Mr. Alter added that the final revision due to the 
change in monies is due the end of August which then indicates the computers may be here as 
early as November but more likely December or January of 2009.  We are only permitted to use 
two specified vendors to purchase the computers and equipment.   
 
The District has already updated the internet policy this year which includes a requirement for 
each student to sign off of this policy; the form will be in each student handbook.  Parents are 
also required to sign off as well as all professional staff, support staff and vendors.  Anyone 
having access to our hardware and software will need to sign off of this policy effective this 
school year.     
 
Buildings/Grounds/Construction Updates  
 

a. Central Office has moved into their new offices.  Mr. Schell conducted a walk 
through and a review of the punch list today with only a few outstanding items to be 
addressed.  The HVAC still needs balanced out and most of the items should wrap up 
very quickly. 

 
b. Pump Station was originally scheduled for installation tomorrow but the manufacturer 

has rescheduled for next Monday.  The project is mostly complete; electric was 
installed last week we just need to turn the electric on to balance the pumps 

 
On a side note, the emergency generator runs the pump which works on natural gas.  
It is an enclosed unit and could be secured if the Board felt there was a security issue.  
Mr. Schell is not aware of any regulations to put a chain link fence around the unit.     

 
 c. Custodial contractors appear to be right on track at both the Conneaut Valley 

buildings.  Mr. Schell will be going through the Conneaut Lake buildings in the next 
several days.   Dr. Bocan asked about the mat in front of the gym outside entrance 
area at the Conneaut Valley High School, Mr. Schell will look into it.   

 
Construction Discussion: 

Now that the construction/renovations are complete at the Valley area, Mr. Schaef asked if there 
are any concerns with cleaning equipment carried over from before construction that may need 
replaced.  Mr. Schell is looking at replacing some equipment if it is not working properly or not 
working.  Some of the equipment has been here for 10 years or more with the exception of a few 
vacuum cleaners which have been replaced.  
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Mr. Schaef was also concerned about a number of long term cleaning items which were found in 
the storage rooms and have expired.  Have we made progress sin cleaning these up?  Mr. Schell 
responded; the new contractor was left with cleaning that part the expired solutions and he has 
spoken to the contractor regarding this matter. 
 
Lawn maintenance:  Mr. Rossi commented to the Board asking if any of them have had the 
opportunity to notice the lawn appearance to the buildings.  Mr. Morris has done a commendable 
job this summer in keeping the grass cut, shrubs trimmed and weeds controlled.  We finally have 
our grounds looking like we want them to.    
 
Mr. Schell concluded his discussion with two locations with black top issues at Conneaut Valley 
High School and Conneaut Lake High School.  He is pushing to conclude these issues before the 
start of school.  
 
Mrs. Szallay thanked Mr. Schell for the job he has done in overseeing the construction.  She 
praised him on his ability to work well with construction companies and administration.  
 
 
403(b) Program  

Mr. Yeager spoke to the Board regarding tax sheltered annuities explaining the IRS has made 
changes to the regulations which puts the responsibility on the school districts. In order to 
accomplish the changes, Mr. Yeager interviewed vendors.  The vendor that he settled on is 
Kades-Margolis Corporation to do the program for five years at no charge.  The unions have a 
right to negotiate this. We are running close to the deadline to get this approved and moving 
along.  The CEA will be meeting next Tuesday and if they like their program we will have to put 
Kades-Margolis Corporation on the agenda.  If they charge a fee it will have to be negotiated 
who will pay that fee, per Mr. Bizjak.  We will need to have a company on the agenda next week 
because it takes four (4) months to go through the process.  We are cutting it close as this plan 
has to be in place by January 1, 2009. 
 
Mr. Bizjak stated there is one issue, some charge more money than others.  He can have a 
decision from the CEA by next Tuesday.  Mr. Yeager said one of the vendors will be on the 
agenda next week.  One problem Mr. Yeager found was some of the vendors he interviewed 
wanted exclusivity, this is not fair to staff.   
 
Mr. Rossi asked about the policy allowing no more than fifteen (15) companies. Will some of 
these companies down the road require/ask us to shrink that number down?  Mr. Yeager replied; 
they may try.  Mr. Bizjak added that he thought there is a law that forces the District down to 
seven (7) or eight (8).   
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Title 1 State Parent Advisory Board  
Mr. Rossi informed the Board of a letter he received from the Department of Education 
congratulating Mrs. Vicki Neal of her selection to the Title I State Parent Advisory Council 
representing Conneaut School District.  He will be sending her a congratulations letter as well.  It 
is great to see the on going and continued support our community has in becoming involved in 
our students’ welfare.  We have an Intermediate Unit Board President, a Crawford County 
Career and Technical Center Board President, a PSBA Regional Director and now the District 
has a local parent on the Title I State Parent Advisory Council. 
 
 

Terroristic Threats/Acts Policy 218.4   
Mr. Joseph has been working on the Terroristic Threats/Acts Policy 218.4 which a copy of the 
draft is available in the board members backups.  Mr. Rossi also provided a copy of an email Mr. 
Joseph sent which included suggestions regarding this policy.   
 
Mr. Rossi asked the members to review the policy.  His hopes are to place it on the September 
agenda for approval.   
 
 
Class Rank Policy 214 
Mr. Rossi provided copies of Policy 214-Class Rank Draft indicating the changes advised by the 
Board.  Several Board members asked if the first page indicating the number of decimal places a 
student’s grades would be carried out to was correct.  The policy presented indicated three 
decimal places but their recollection was to take it out to five decimal places.  The minutes from 
the July Work Session do indicate five decimal places so Mr. Rossi stated he will make the 
change before next weeks Board meeting. 
 
Mr. Bizjak, as a former Sr. Class Advisor for the Conneaut Valley High School, asked the Board 
if this change was also to be used to determine honor and high honors as well.  The Sr. Class 
Advisors use the same system from Prosoft to determine students qualifying for honor roll and 
high honor roll.  He asks that if this is the case to please clarify it on the policy.  Mrs. Szallay 
will find out if Prosoft can take the rounding out to the fifth and added that this policy will take 
all rounding out of the scenario.    
 
 

Graduation Policy 217   
Provided in the backups are the changes the Board requested for Policy 217-Graduation.  The 
changes are on the last page, page four showing the statement regarding the valedictorian and 
salutatorian has been deleted.   
 
 
PSBA Voucher Plan     

Mrs. Sperry announced PSBA is offering a voucher plan to District board members and 
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superintendents who frequent intermediate unit meetings in one given year.  The plan offers a 
once a year discount of $899 total cost to Districts.  This plan is cost effective if our District can 
send 10 or more attendees to the intermediate unit meetings.  This would allow our nine (9) 
board members and superintendent to attend as many conferences at the intermediate unit as they 
wish this year.  PSBA leadership conference in October in Hershey and the NSBA National 
conference in San Diego do not apply towards this discount. Mrs. Sperry attends the PSBA 
intermediate unit meetings as a state board representative for free therefore she does not count 
towards the total count for our District. 
 
A brief count of those interested in attending meetings this school year indicated our District 
could easily come up with a minimum of ten (10) attendees, therefore; the general consensus was 
to take advantage of the voucher plan.  Mrs. Sperry will look into how to register for conferences 
once we are enrolled in the voucher plan. 

 
 
NSBA Plan  

Mrs. Sperry reminded the Board members of the NSBA Conference in San Diego, California on 
April 4-7, 2009.  Registration opens up on September 15, 2008.  An agenda item will need to be 
placed on the September Board if anyone is interested in attending.  Mrs. Szallay and Dr. Bocan 
are interested in attending.  Ms. Zill would be interested in attending this time but will need to 
look at her teaching calendar to see if she is available.     
 
As a side note; Mrs. Sperry stated her notes and backups from the Gettysburg conference are 
available if any Board member is interested in reviewing them. 
 
 
PARSS Meeting with the Board  
Mr. Rossi is recommending to the Board members on the same evening of next month’s work 
session, September 3, 2008 invite PARSS Mr. Joe Bard, Executive Director to address the 
members. Mr. Rossi suggests having a dinner to start at 6:00 p.m. and allow PARSS to discuss 
what PARSS can do for our District.  This gives our Board the opportunity to hear what issues 
the organization is working on, what they can do for our District as they have our back on rural 
issues.   
 
Added: Bullying Seminar 

Mr. Rossi notified the members that he and Board member, Lee Livingston, have initiated a 
Bullying Seminar available to both bus companies and staff.  As you know, bullying is one of 
our goals with staff development of the Strategic Plan and this seminar falls right in line with our 
objective.   
 
The District has asked the bus companies to cover the cost of conducting a seminar in August as 
an in service. A consultant will come in to conduct the seminar.  Mr. Rossi will discuss this also 
with the administrators at next weeks Administrative Team Meeting.   
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The District must have a policy in effect by January, 2009.  Therefore, we have contacted PSBA 
for sample policies to review with Mr. Joseph.    
 
 
Mr. Rossi Notes: 
Mr. Rossi and Mr. Yeager have been in contact with the intermediate unit to see the record 
storage program which the intermediate unit is currently implementing.  They are both anxious 
to see how that process is coming along. 
 
The Board will look at the August calendar at next week’s Board meeting to schedule the 
building tour trip.   
 
 
Agenda Review 

Board asked to correct the following items on the agenda for next week. 
*Change Crawford County Vocational School to Career and Technical  
* The Conneaut Lake Volunteers are actually for Conneaut Valley High School Page 
* Mary Beth Adams should be Sarah Beth Adams taking child rearing leave  
* Student Activity for Conneaut Valley High School FFA students to attend the Conneaut   
Valley Fair should be the Crawford County Fair. 
 * Board asked that the fund raiser for the Conneaut Valley FFA to sell Ole’ Smokie Beef 
Sticks be changed to Tuesday, September 2, 2008. 
 

 
Work session adjourned at 9:30 p.m.                                   Adjournment 
 
Board President, Jody Sperry announced there will be an EXECUTIVE SESSION immediately 
following the meeting to review and discuss agency business which, if conducted in public, 
might lead to disclosure of information protected by law, specifically personnel matters. 
 
 
________________________________  _________________________________ 
Norman J. Yeager, Board Secretary   Jody M. Sperry, Board President 
 


